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Date of Change

28/05/2026

12/6/26

Description of Change

Revised Draft

Removed acronyms

Author

Devika 

Kerry Referral Received
Referral with recommendation from the 
Front Door, Family Help teams, Children 

in Care teams and Unaccompanied 
Asylum Seeking Service on whether a 
strategy meeting is required arrives in 

the Multi-Agency Child Protection Team 
work tray

Allocation
Lead Child Protection Practitioner 

Operational Manager allocates  to an 
Lead Child Protection Practitioner

Decide if Strategy Meeting Needed?
Lead Child Protection Practitioner (Multi-
Agency Child Protection Team) makes a 
final decision on if a Strategy Meeting 

discussion is needed. Accountability for 
this decision lies within the Multi-Agency 

Child Protection Team

Strategy Meeting Preparation
Lead Child Protection Practitioner 
prepares for Strategy Meeting by 
reviewing the child’s file. Where 

necessary, they will complete the initial/
additional checks

Strategy Meeting
Relevant professionals attend Strategy 
Meeting to share information and plan

Post-Strategy Meeting / Visit Follow-up
Actions agreed at Strategy Meeting are 

communicated and next steps 
implemented (including holding Follow-

up/Outcome Strategy if required)

Ongoing Plan Delivery
Support and advice provided throughout 

the Child Protection Plan

Progression / Exit from S47 or Child 
Protection plan

Review risk to child, discontinue if 
appropriate

Allocate to an Lead Child 
Protection Practitioner

District Family Help team 
informed to undertake 

assessment

Proceed to a multi-agency 
Strategy Meeting

No Yes

Through duration of Child 
Protection planning, 

support Family Help Lead 
Practitioner and Lead 

Child Protection 
Practitioners, Quality 

Assurance practice and 
manage escalations

Decide if Strategy 
Meeting needed

• Review child’s file / 
complete checks 
where necessary

• Arrange Strategy 
Meeting via business 
support

Lead Strategy Meeting discussion 
and decision-making - where 

appropriate Lead Child Protection 
Practitioner will make a decision 
about how best to undertake S47 
visit to the child and when Lead 

Child Protection Practitioner 
should visit the family

Continue overseeing S47 
process and actions from 
Strategy Meeting / visit

• Chair the initial / 
review child 
protection conference

• Oversee Child 
Protection plan and 
liaise with partners

• Oversee Child Protection progress
• Step down / discontinue Child 

Protection plan or return to District 
team following S47, as appropriate

• Lead Child Protection Practitioner will 
support with decisions on whether 
legal action is required and advise on 
emergency court action

Receive information 
regarding who to invite to 

Strategy Meeting and 
arrange the meeting / 

logistics

• Identify correct health 
professional and send 
information to 
business support

• Complete initial health 
record checks

Identify key health 
professional to attend 

Strategy Meeting

Maintain links and share 
key developments

Providing and supporting 
with navigation, 
coordination and 

challenge throughout the 
Child Protection process

Identify appropriate 
education provider to 

attend Strategy Meeting 
and share information 
with business support

• Ensure that there is an education 
representative from the education 
provider in the Strategy Meeting

• Ensure continuity in extreme cases where 
education provider is not present by 
linking them with and communicating 
actions from Strategy Meeting

• Update relevant 
education provider 
(where necessary)

• Agree next steps

Providing and supporting 
with navigation, 
coordination and 

challenge throughout the 
Child Protection process

Review police systems and 
prepare for Strategy 

Meeting

Attend Strategy Meeting 
with Multi-Agency Child 

Protection Team partners 
and Lead Child Protection 

Practitioner

If a role for police, district 
police teams progress 

investigations with Family 
Help Lead Practitioner and 

family

• Maintain continuity of police officers 
across visits, Child Protection conference 
and criminal court proceedings (police 
systems provide updates where records 
are maintained)

• Providing and supporting with 
navigation, coordination and challenge 
throughout the Child Protection process

When the Child Protection 
plan is stepped down - 

share all relevant updates

Circulate minutes that 
have been written at the 
Strategy Meeting to the 

attendees

Responsible for setting up 
Child Protection 

conferences, invite 
attendees and circulate 
minutes that have been 

written at the conference

Support with 
discontinuing Child 

Protection plan on Liberi


